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Strategic contribution is significantly
important in HR's efforts of meeting
stakeholder expectations and
influencing business performance.
Thus HR protessionals must focus less
on what they do-their processes and
systems, and more on the value they
can deliver to the business.




The role of HR professionals in value creation is the subject matter of this conclave. In a
warld of increasingly scarce resources, activities that fail to add value are nob worth
pursuing. Moch of the trandactional work of HE wech as payroll, employes policies, training
administration etc is being avtomated, centralized or outsourced. As societies shift from
thie old industrial era to new service/ knowladge economies, HR deliverables will become
mare valuable in creating a competitive advantage for organizations. Thus the emerging
focus on HR value proposition. It means HR practices, departments, and professionals
produce positive outcomes for key stakeholders such as  employees, line managers,
CUStOMmers, investors etc.

HES role mast be transformed in order to deliver valwe to customers, shareholders,
managers and employess, This transforrmation reguires integrating the various HR practices
and focusing them jointly on value-added agendas such as intangibles, customer
connection, organisathon capabilities and individual abilities. HR needs to frame a mew
mantal model that will make others take notice of and acknowledge the profound and
srtainable benefits HR brings to organiBations in the new economiy Such a mental model
must form the strategic framework that provides HR professionals with the evidence that
HR &5 truly adding value to key stakeholders. Once developed, a systemic HR mental model
will provide the strategic framework that enables HR professionals to make significant and
tangible contribations bo business performance, For instance, HR professionals will be able
tor use these models to economically justify their initiatives, advise where the business is at
risk, highlight opportunities to continually improve performance and most importantly,
show how they add to stakeholder walue.This conclave will provide a platform where
eminent HR professionals will discuss the isswes that organizations need to handle in order
to bransform the role of HR and aid organizations gain and sustain competitive advantage,

‘Who should participate:
HR executives, managers, teachers, consultants and officials in charge of administration
and establishment matbers in government, public sector wndertakings and Mon
Governmental Organisation,

Inaugural session and keynote address:

Understanding external business realities and serving external and internal stakeholders, The
session will Tocus on: The need of HR professionals to appreciate external business realities,
adapt HR proctices and allocate HR resources accordingly

m  HR function thaet creates market value for investors by incregsing intangibles

m  HR function that increases customer share by connecting with target customers

m  HR funciion that con help line managers deliver strategy by building organization
capabilities

m HR function that can clarify ond establish an employer value proposifion and
enhance fndivical abilities

Session-

Talk f Panel discussion: Crafting HR practices, capturing people, performance, infarmation and
wirk

m MR function thel manages people processes and practices fn ways that add value

& HR function thet manages performance mansgement pracesses and practices in ways
that mod value

®  HR function that maneges informalion processes and practices in woys that add
vialue

m  HR function that manages work flow design and processes in ways that add value

Session-Il
Talk { Panel Discussion: Building HR capabilities capturing HR strategy and organization
m  HR function that aligns its arganization to the strategy of the business
m  HR function that has a clear strategic planning process for aligning HR investments
with business goals

Session-lil
Talk [ Paned Discussion: Ersuring HR professionalism capturing HR roles, competencies and
developrment

= HR funcéion thal has HR professionals who play clear and appropriate roles
®  HR function that builas HR professionals who demonstrate HR competencies
® MR function that imests in training and development of HR professionals

Feas :
Hon-Residential; Rs, 2000 Per Participant
Residential : Rs., 2500 Per Participant

Registration and Payment ;
Participants / sponsoring suthority in organizations need to register for the programme by
filling the attached registration form. The course fee & needed to be paid in the shape of local
cheque or demand draft draven in favour of EIIT Schood of Management paable at Bhubaneswear,
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